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‘Asia is our playground’: Asia Reinsurance Brokers seeks
winning formula to extend roots
JANUARY 7 2026 by Joana Nguyen

Fresh for celebrating its 25th anniversary, Singapore-headquartered Asia Reinsurance
Brokers (ARB) is looking to expand its business footprint beyond Southeast Asia to the
likes of China, Hong Kong and Taiwan in the next three to five years, group CEO William
Pang told InsuranceAsia News.

https://insuranceasianews.com/asia-is-our-playground-asia-reinsurance-brokers-seeks-winning-formula-to-extend-roots/ 1/9


https://insuranceasianews.com/
https://insuranceasianews.com/
https://insuranceasianews.com/newsletter/
https://insuranceasianews.com/account/
https://insuranceasianews.com/wp-login.php?action=logout&redirect_to=https://insuranceasianews.com/login/&_wpnonce=f31769acc9
https://insuranceasianews.com/
https://insuranceasianews.com/author/joana-nguyeninsuranceasianews-com/
https://insuranceasianews.com/post_category/spotlight/
https://insuranceasianews.com/industry_segments/reinsurance-brokers/
https://insuranceasianews.com/country/asia/
https://insuranceasianews.com/country/singapore/
https://insuranceasianews.com/companies_category/asia-reinsurance-brokers/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvuzM2amQn7jxZ7z1RNsCO93TQdrbhZtQ0FL6TSam4WjfZs_gwd0kbyOjKmedOPPZ1GdsPwbJl_u_I02O6g4_IjWr4LjGC5noKrugVISw_WADS30mlkc-HMzzU1WaD7LzAMN2u4phcWUuObFxGQS7pHjovEqoE4-OvX6K919uG6QQ-ZCQ5tEdrtwjxHS6mV1MdA9Nm9rpKc0TIHoR7DUYsRbpKyjv6ZuCoLQPBoPmDAl4AFMSoz9ccOBZrouB_UEEyGYmzcdOBoXV1CjQnI_s49qa-dBQcfNVD4jPnzEkepusXnPfVwvfwXyiKZXwNeeaMeK3ZnL8WUxtQXw5vqMkSCxP7KIAsqv3XxHxRA2eNaSGFcFXDfqhfcVkZdcw2wkUeoCA&sai=AMfl-YTHzPXqvuitMSIcTFV8C4X992n-qt3Lr4bPZeOhXkp4MlnqAbfWt_FhLs94Qv8RXzlnx00iRIGGizQqcINrbpCctSjBrZzWylBYlfUl0klRj-ci8smkoqeQVkZNVvwwcgwb2rkLTCSriKkQRhjMl_VSWdw_b3mtGpOiw31HwJ_LfJ5PaDQOgfm7SBIg_2w67ZcbbO8l--xoiui6v8NqETPtQj7hC4ifM-78eM-G7pdALCF5lRrCS6ja-_jzxlkI-CN-Qm_VDkaA-xs&sig=Cg0ArKJSzH2Sk6nUBT6s&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=http://www.bhspecialty.com/asia&nm=1
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvuzM2amQn7jxZ7z1RNsCO93TQdrbhZtQ0FL6TSam4WjfZs_gwd0kbyOjKmedOPPZ1GdsPwbJl_u_I02O6g4_IjWr4LjGC5noKrugVISw_WADS30mlkc-HMzzU1WaD7LzAMN2u4phcWUuObFxGQS7pHjovEqoE4-OvX6K919uG6QQ-ZCQ5tEdrtwjxHS6mV1MdA9Nm9rpKc0TIHoR7DUYsRbpKyjv6ZuCoLQPBoPmDAl4AFMSoz9ccOBZrouB_UEEyGYmzcdOBoXV1CjQnI_s49qa-dBQcfNVD4jPnzEkepusXnPfVwvfwXyiKZXwNeeaMeK3ZnL8WUxtQXw5vqMkSCxP7KIAsqv3XxHxRA2eNaSGFcFXDfqhfcVkZdcw2wkUeoCA&sai=AMfl-YTHzPXqvuitMSIcTFV8C4X992n-qt3Lr4bPZeOhXkp4MlnqAbfWt_FhLs94Qv8RXzlnx00iRIGGizQqcINrbpCctSjBrZzWylBYlfUl0klRj-ci8smkoqeQVkZNVvwwcgwb2rkLTCSriKkQRhjMl_VSWdw_b3mtGpOiw31HwJ_LfJ5PaDQOgfm7SBIg_2w67ZcbbO8l--xoiui6v8NqETPtQj7hC4ifM-78eM-G7pdALCF5lRrCS6ja-_jzxlkI-CN-Qm_VDkaA-xs&sig=Cg0ArKJSzH2Sk6nUBT6s&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=http://www.bhspecialty.com/asia&nm=1
https://insuranceasianews.com/newsletter/
https://insuranceasianews.com/wp-login.php?action=logout&redirect_to=https%3A%2F%2Finsuranceasianews.com%2Fasia-is-our-playground-asia-reinsurance-brokers-seeks-winning-formula-to-extend-roots%2F&_wpnonce=83ef16e4e6
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjssaOtt6480huao-2E6LUzdglKvBNfQYgTH_LVT07VQ2RWCWeY59idKDJXrqaAVlnjYhZTLg48XwjrksAPafrxgnGMZTC1nPAMMCNjLgYxy-Br5cRCa7Xo1tnA8vfH8MHd34P68qFlIBUaByM-lNCHtTfY1DtrGetWD-ZcU0y7eyjQi64Yzo6D-PiF8GiWyCqMtFgxtEcRzQtjrpD7IlaIOZIDXKSrwY4VWwe8EA8Mx5x8DvwkS0BrivsjQSBIRsXqYR2xyMXRTuzUIJvQ4430JlHV1uHmvNmmR1s7FQig5KOvDzDtG_Fw6yJJq7pfl_EQXWwzWfSz10CeIEzo8gRQVh55HPFv5AvcMkdWAXDp9vr16DeWFlZHps54H_S2A3&sai=AMfl-YQYZyzLGEzlbT3b578rvIeWVdsik-_NMXkz8vwF0US_uGDcn2CO7NXUSMhYrpGrxdvZPS_VpaDq82yEKxoj23XqXMCa6teTLmjBtzUQPzB8aa8pT4yHVBZ9rQMqL1mtBAG9Qzu_VDIdF4hQB-T2YhkMVd8tTdxYmgcy0byofYmORFjftsdO89YnWyQjW2N1aWKm_1o6JDGG2SU4wa5MTiQUlqmmsGhqytTYUhZfCxXHj1ZbzCHqVt0W5LqHRK3GJsL3GabC6XSb4H4&sig=Cg0ArKJSzGWOQxcBT3_S&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.malaysian-re.com.my/&nm=1
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjssaOtt6480huao-2E6LUzdglKvBNfQYgTH_LVT07VQ2RWCWeY59idKDJXrqaAVlnjYhZTLg48XwjrksAPafrxgnGMZTC1nPAMMCNjLgYxy-Br5cRCa7Xo1tnA8vfH8MHd34P68qFlIBUaByM-lNCHtTfY1DtrGetWD-ZcU0y7eyjQi64Yzo6D-PiF8GiWyCqMtFgxtEcRzQtjrpD7IlaIOZIDXKSrwY4VWwe8EA8Mx5x8DvwkS0BrivsjQSBIRsXqYR2xyMXRTuzUIJvQ4430JlHV1uHmvNmmR1s7FQig5KOvDzDtG_Fw6yJJq7pfl_EQXWwzWfSz10CeIEzo8gRQVh55HPFv5AvcMkdWAXDp9vr16DeWFlZHps54H_S2A3&sai=AMfl-YQYZyzLGEzlbT3b578rvIeWVdsik-_NMXkz8vwF0US_uGDcn2CO7NXUSMhYrpGrxdvZPS_VpaDq82yEKxoj23XqXMCa6teTLmjBtzUQPzB8aa8pT4yHVBZ9rQMqL1mtBAG9Qzu_VDIdF4hQB-T2YhkMVd8tTdxYmgcy0byofYmORFjftsdO89YnWyQjW2N1aWKm_1o6JDGG2SU4wa5MTiQUlqmmsGhqytTYUhZfCxXHj1ZbzCHqVt0W5LqHRK3GJsL3GabC6XSb4H4&sig=Cg0ArKJSzGWOQxcBT3_S&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.malaysian-re.com.my/&nm=1

07/01/2026, 15:26 'Asia is our playground': Asia Reinsurance Brokers seeks winning formula to extend roots

ARB has close to 50 team members across
five offices in Singapore, the Philippines,
Indonesia, Malaysia, and Myanmar, serving
clients in over 10 markets, although it plans to
increase its headcount across all its officesto ~ § i
match its continuously increasing client base. QS] e
REINSURANCE
BROKERS i

“ARB!s,tagline is ‘Asia rooted, globally
comnected’. ‘Rooted’ means that we are very
n@ an Asian company based in Singapore,
and Asia is our playground. ‘Globally connected’ is because we obviously have access to
global reinsurance markets for our clients, such as UK/London, Bermuda, Africa, Middle
East,” Pang said.

“As the tagline says, Asia, we would like to grow beyond Southeast Asia, where we have
traditionally thrived.

“Chinais a very large market, so even for a smaller broker like us, if we are able to achieve a
small share, it can be huge.”

The reinsurance broker was established in 2000 as AJ Gallagher, and following the global
sale of Gallagher’s reinsurance operations in 2008, then-CEO Richard Austen led the local
management team to complete a management buy-out and rebranded the company as
ARB.

In April 2016, insurance-focused venture capital firm BP Marsh invested in ARB, acquiring
a 20% shareholding, and later increased its stake to 25% in 2018. The remaining 75% is
held by AsiaRe Holdings.

“Since | joined in 2019, BP Marsh has been pleased with the investment. They are, in fact,
looking at increasing their shareholdings in ARB, if possible, based on our impressive
business growth.” Pang added.

https://insuranceasianews.com/asia-is-our-playground-asia-reinsurance-brokers-seeks-winning-formula-to-extend-roots/

Designed to help you stay ahead, our
daily newsletter provides a round-up of
the latest news and insights, delivered
straight to your inbox.

Subscribe to receive our
quarterly print magazine.

2/9


https://insuranceasianews.com/post_category/analysis/
https://insuranceasianews.com/industry_segments/lloyds/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjstD-3pPJrgAlcfMYPcuPHy5v3JZ8VBdB24g7Y5V4DfQPONLDtzCwGKgtge-s_nXXvJHNe-2Uyx89CXwgc3Mc-OvqYGkEEhD3Qd9wOoRtZ4tVRwOA4GWXST6W_HdMWOJWuRRRQ4OTYRj8Pcbc1KYsz-hiVviwe-lVG0rrshyNkUBNyJPZjkMwOPyQeRtye3InJkA5Kowo1SC9cswHQ012fA5ouFIsqsMbDIF__aOjit6QdUZbcbgCdUKzJJuF982mnq47me_Xd7dt8UkeqI8aqjjrgjjszgJfMkS5-wXVPU-G3cBJbwq5vBVmw4_l9zv-WSrIMTg0Bxo6YlEt-b714N7k2HcmlmvzIXWcQxvZ-2cDZ1N87cS2dyCoMTTmB2ZE28D4TQ&sai=AMfl-YSOujGo_HPiv9zzbAuELViYvX8hYKF_weEp8ryJBEFyzcp0W2LI3qM67FW5F_05hGFZrgCMQ3Hk7Cozej9nz0Hw7d2mL-ISJORQAA2Hg5Vp17q40cUv2DWXPFlJ-FEErAKbPZLZiVZk_nUudtB8IeLLvcYMuSV1Jzddfv8I30FJsTfcB0nTBAKQXTLBHfRNi4DH3Yi5_RF1CWQOPZa_Q7Yf4SVI2_8ZnwiEE5i9PfiVpiEH78lMFTRDPc_OTXOxTN2D-JSMVxx2F9I&sig=Cg0ArKJSzGGHARJlztsM&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://insuranceasianews.com/conference/apac-cyber-risk-insurance-summit-2026/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjstD-3pPJrgAlcfMYPcuPHy5v3JZ8VBdB24g7Y5V4DfQPONLDtzCwGKgtge-s_nXXvJHNe-2Uyx89CXwgc3Mc-OvqYGkEEhD3Qd9wOoRtZ4tVRwOA4GWXST6W_HdMWOJWuRRRQ4OTYRj8Pcbc1KYsz-hiVviwe-lVG0rrshyNkUBNyJPZjkMwOPyQeRtye3InJkA5Kowo1SC9cswHQ012fA5ouFIsqsMbDIF__aOjit6QdUZbcbgCdUKzJJuF982mnq47me_Xd7dt8UkeqI8aqjjrgjjszgJfMkS5-wXVPU-G3cBJbwq5vBVmw4_l9zv-WSrIMTg0Bxo6YlEt-b714N7k2HcmlmvzIXWcQxvZ-2cDZ1N87cS2dyCoMTTmB2ZE28D4TQ&sai=AMfl-YSOujGo_HPiv9zzbAuELViYvX8hYKF_weEp8ryJBEFyzcp0W2LI3qM67FW5F_05hGFZrgCMQ3Hk7Cozej9nz0Hw7d2mL-ISJORQAA2Hg5Vp17q40cUv2DWXPFlJ-FEErAKbPZLZiVZk_nUudtB8IeLLvcYMuSV1Jzddfv8I30FJsTfcB0nTBAKQXTLBHfRNi4DH3Yi5_RF1CWQOPZa_Q7Yf4SVI2_8ZnwiEE5i9PfiVpiEH78lMFTRDPc_OTXOxTN2D-JSMVxx2F9I&sig=Cg0ArKJSzGGHARJlztsM&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://insuranceasianews.com/conference/apac-cyber-risk-insurance-summit-2026/
https://insuranceasianews.com/e-magazine/
https://insuranceasianews.com/e-magazine/
https://insuranceasianews.com/e-magazine/

07/01/2026, 15:26 'Asia is our playground': Asia Reinsurance Brokers seeks winning formula to extend roots

‘The winning formula’

In order to compete with bigger reinsurance brokers, besides the basic tools, such as cat
modelling, actuarial and analytical support and services, ARB has focused on developing
technological capabilities, which Pang regards as part of his “winning formula” for
obtaining new clients.

“We identify what clients need to have in order for them to scale. Most clients in Southeast
Asia are used to the same old tradition of doing business, relying on traditional distribution
channels and outdated technologies for the last several decades,” Pang said.

“If they retain the traditional methods and techniques, they may project a 10% growth. But
with digital transformation, they can see a real chance of scaling the business three or four
times.”

ARB, for example, offers clients an Al-powered claims management tool to help reduce
internal claims costs.

“A particular client, for instance, can have one thousand medical claims per day, and they
need 30 people just to handle those. But with our tool, all the policy wordings are uploaded
into a platform, and the claims will be assessed by Al with 95% accuracy. Clients are then
able to settle claims within minutes, reducing their claims cost internally,” he added.

“Alis real and is improving lives and clients’ business operations. We have the right
technology to help them scale, so this is now the time to think about it.”

“If we only do reinsurance optimisation and
reinsurance broking, eventually we will no longer be
relevant to our clients because other brokers can do
the same thing, and some are much bigger than us.
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Therefore, we need to do something else different,
and that's why we moved into the technology space.”

William Pang, Asia Reinsurance Brokers

ARB also leverages technology partners to offer more innovative solutions to clients
increase efficiency, according to Pang.

The broker works with a London-based actuarial consultancy to exclusively distribute a
reserving tool in Asia, which can automate reserving calculations and determine ultimate
loss ratios.

It also collaborates with a Singapore-based firm specialised in digital strategy, execution
and technology delivery to provide clients with consultancy and solutions for IFRS 17
implementation, claims fraud management, and new product development, among other
applications.

“If we only do reinsurance optimisation and reinsurance broking, eventually we will no
longer be relevant to our clients because other brokers can do the same thing, and some
are much bigger than us,” Pang said.

“Therefore, we need to do something else different, and that's why we moved into the
technology space.”

1.1 renewals

Pang observed that the ongoing soft market in Southeast Asia is decelerating amid the
current 1.1 renewals.

https://insuranceasianews.com/asia-is-our-playground-asia-reinsurance-brokers-seeks-winning-formula-to-extend-roots/ 4/9



07/01/2026, 15:26 'Asia is our playground': Asia Reinsurance Brokers seeks winning formula to extend roots
“We still see 5-10% rate reductions (even in some cases up to 20%), but it’s not broad-
based anymore and does not apply to all markets due to the frequency and severity of
recent nat cat activities in our region,” he said.

Reinsurance capacity, meanwhile, remains stable given that the reinsurance margin has
been achieved, and is expected to be maintained in the next foreseeable renewals, like 1.4
and 1.7, he added.

“We see overplacements in our treaties, which means the capacity is there,” Pang added.

Structure-wise, reinsurers still prefer to maintain retentions set up during the hard market
as they want cedents to manage retained volatility, Pang said.

“With recent cat events in Southeast Asia and other parts of Asia, we may even see
catastrophe deductibles increasing, particularly with loss affected programs,” he said.

Pang added that as climate change worsens, the present soft market is unlikely to endure
as long as the previous one, which lasted approximately 10 years till 2023.

“Due to intensified global warming, we will see more severe nat cat events, which means
the duration of the soft market will be shorter,” Pang added.

Opportunities

With lots of factories incorporating robotics and Al in their production, risks associated
with potential malfunctions may not have been adequately covered by insurers, according
to the group CEO.

“What if there’s a massive malfunction arising from Al application and thereby creating
products that are not up to specifications, and then the Bl may come in, so that to me is an
emerging risk,” he said.
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“This aspect is something new, and | don'’t think current policy actually covers that risk.”

Separately, despite lots of discussions about specialty lines, such as cyber and renewable
energy, Pang said clients remained primarily focused on traditional lines of business.

“We are situated in the Pacific Ring of Fire, so our clients in this part of the world, like
Indonesia, the Philippines and Vietnam, are very much exposed to nat cat,” Pang added.

“So it’s still traditional property catastrophe reinsurance that ARB thrives on and wants to
help our clients to secure an optimised reinsurance structure and pricing.”

He noted that the take-up level of cyber insurance remains limited while premiums for
renewable energy cover are also low, making it hard to convert into “huge potential
businesses”.

“l agree that if there’s a real business need, of course, we will be there. But so far, we don’t
see that coming as yet,” he said.
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Acord aims for ‘absolute sweet spot’
with Singapore roll out of digital
messaging platform

DECEMBER 23

Ex-International Underwriting Association
CEO Dave Matcham, now global ambassador
for Acord Solutions Group, says the platform
is part of a regional hub model called
‘Connected Markets'.

‘Enabling, not disrupting’: bolttech’s
data-driven push to close the global
protection gap

DECEMBER 15

CEO Rob Schimek outlines how the
Singapore-born insurtech is sharpening its
strategy, pivoting to profitability-led growth
while mapping out its next expansion moves
and capital-raising plans.

'Asia is our playground': Asia Reinsurance Brokers seeks winning formula to extend roots

Hong Kong to ‘anchor’ Sun Life’s
APAC growth push after fantastic
2025: Manjit Singh

DECEMBER 17

Insurer's regional division has been boosted
by its bancassurance partnership in Hong
Kong and investments in emerging markets,
notably India and Indonesia, its Asia president
tells InsuranceAsia News.

Descartes shakes things up with
Japan earthquake launch, treaty
parametric push to drive APAC
growth

DECEMBER 11

As traditional cat reinsurance tightens and
retentions harden, Descartes is betting big on
parametric covers, fresh capacity, and Japan
as a launchpad for change, APAC head Ben
Qin tells InsuranceAsia News.
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QBE | Elevating customer experience,
humanising claims: QBE Asia’s
‘Solutions in a Box’

Vastly improving turnaround times and
personalising service delivery, QBE Asia’s
award-winning, end-to-end bundled claims
solutions is a game-changer for the insurance
industry.

Sedgwick | Preparing for the next
storm

Insurance industry needs to recalibrate, invest
in innovation and strengthen systems, talent
and data practices.

'Asia is our playground': Asia Reinsurance Brokers seeks winning formula to extend roots

Beazley | What does cyber protection
look like from day 1 to day 600 and
beyond?

Cybersecurity is no longer just an IT concern,
but a governance issue that belongs on the
boardroom agenda.

Peak Re | From climate modelling to
market opportunity: Forging a new
clarity on Southeast Asia’s climate
risk

Southeast Asia's protection gap: a crisis of
clarity, not just capital
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